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Episurf Medical’s goals and objectives are to standardize 
patient-specific treatment options within the 

orthopaedic industry

Our ambition is to achieve 10% market penetration of the 
treatment market for Grade III-IV cartilage lesions
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PAIN
�Younger
�Mid-life

�Active & healthy



Classic Gap-Patient
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“FOR THE FIRST TIME IN 25 YEARS I COULD RUN 
AGAIN WITH NO PAIN OR SWELLING”

“FOR THE FIRST TIME IN 25 YEARS I COULD RUN 
AGAIN WITH NO PAIN OR SWELLING”

…41-year-old Nicklas from Sweden has suffered 
from knee pain for more than 2 decades. Prior to 

asking for the Episealer treatment he had 
undergone 6 procedures with no lasting effect, 
resulting in decreasing life standard with

constant pain. Last week, he finished a 10 km race, 
without feeling any pain or swelling…

Published on August 19th 2016
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The treatment options and the players
Individuals suffering from knee joint injuries are referred to one of several existing treatment methods, however all suffering 
from one or several weaknesses or limitations
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The joint reconstruction market, $16.5bn1

Market shares – knee reconstruction 
market, $8.0bn2

A market with a clearly identified treatment gap Episurf has two prioritized global regions A large market dominated by few players
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Recent study published



Advancing on the Technology Adoption Curve
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What we achieve during the early adoption phase will give us access to 85% of the remaining market

Innovators 

2,5%

Early adopters

13,5%

Early majority

34%

Late Majority

34%

Laggards

16%

Episurf Medical is exactly at 
the correct point  of 

advancing through the 
initial stages of the 

technology adoption curve

» Clinical evidence – 2 year data

» Credibility with early adopters

» Generating early revenue
» 5 CE-approved products

» 125 implants

» ICRS, AGA etc…

First implant in human
December 2012
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First sales 
people started
Q3 2014
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The “tipping point”
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Implants & surgical 
guides

EpioscopyPatent portfolio
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• Intelligent pre-surgical assessment

• 3D-visualization

• Non-invasive

EPIOSCOPY
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EPISEALER
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Movie from ICRS

Press here
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Latest clinical outcome in Epiregistry
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Surgeries

Update



15

Revision rate

Update
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Patients > 1 year Patients > 3 yearsPatients > 2 years

Update



Strong value proposition to stakeholders
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• Safe procedure

• Short recovery time

• Clinically superior pain and function improvement

• Increased durability of treatment

Patients

Physicians

Payers

• Superior technology for pre-surgical decision-making

• Minimal procedure length

• Fewer re-ops and revisions

• Simplified administration

• Safe procedure

• Fewer re-ops and revisions

• Short rehabilitation time & expense



Leif Ryd, Associate 
Professor
Orthopaedic surgeon 

with a long career in 

clinical research, 
focusing on osteoarthritis 

(OA). Former professor 

at Karolinska Institutet in 
Stockholm

Clinical Advisory Board
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Episurf has an active KOL-strategy, and in 2015 the company formed an experienced and international 
Clinical Advisory Board

Johannes Holz, 
Dr Med
Specialist in 

orthopaedics and trauma 

surgery at OrthoCentrum
in Hamburg and Park-

klinik in Manhagen

Karl Eriksson, 
Associate 
Professor
Department of 
Orthopaedics at 

Sophiahemmet and 

Södersjukhuset, 
Stockholm

Tim Spalding, 
Associate 
Professor
Specialist Knee Surgeon, 
University Hospitals 

Coventry and 

Warwickshire NHS Trust 
and Honorary Associate 

Professor, Warwick 

Medical School, 
University of Warwick

Seppo Koskinen, 
Professor
Professor in Medical 

Radiology at the 

Department of Clinical 
Science, Intervention and 

Technology, Karolinska

Institutet, Stockholm and 
Senior Consultant, 

Karolinska University 

Hospital, Huddinge

Mats Brittberg, 
Professor
Professor at the 

Cartilage Research Unit, 

Gothenburg University 
and orthopaedic 

surgeon, Department of 

Orthopaedics, 
Kungsbacka Hospital, 

Kungsbacka



Board of Directors
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The Board was expanded in August 2016 through the addition of Dennis D. Stripe and Wil Boren, both US 
citizens with significant experience from the market leaders in the orthopaedic industry

Dennis D. Stripe
Chairman
Extensive experience 

from the orthopedic 

industry with a number of 
senior roles within, among 

other firms, Smith & 

Nephew and Stryker 
Corporation

Christian Krüeger
Board member
Mr. Krüeger has extensive 

experience from the 

financial industry, 
including stock and bond 

brokerage, equity raisings 

and the debt capital 
markets. Currently CEO 

of LMK Ventures, a 

Swedish family office

Wil Boren
Board member
Long and broad 

experience from the 

orthopaedic industry 
through a number of 

senior roles within Zimmer 

Biomet and its 
predecessor companies

Saeid Esmaeilzadeh
Board member, PhD
Saeid is the CEO of 

Serendipity Innovations 

AB and former CEO of 
Diamorph AB. Saeid is a 

serial entrepreneur and 

has been involved in 
establishing several 

research-based 

companies

Leif Ryd
Board member
Associate Professor
Orthopaedic surgeon with 
a long career in clinical 

research, focusing on 

osteoarthritis (OA). 
Former professor at 

Karolinska Institutet in 

Stockholm

Dr. Wilder Fulford
Board member, PhD
Dr Fulford founded the 

investment banking firm 

The Fulford Group to 
provide independent M&A 

and strategic and financial 

advice and execution to 
companies, entrepreneurs 

and investors in Life 

Sciences, Healthcare, and 
other industries



The US strategy in summary

• Significant increase in the number of individuals with 
serious knee problems

– Up to 6 million people (visiting doctors) with articular cartilage 

damage in the knee annually

– An ageing population with increase in obesity

– Financial strains on the healthcare economy

– Need for early treatment options with short rehab times

• Suitable health economic profile

– Healthcare consumers

– Paying for innovative solutions

• Episurf is in a preparation phase for introducing its 

products and its technology on the US market
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The US market is the world’s largest orthopaedic device market with 3,7 million knee arthroscopies and 1,1 
million knee replacements being done annually

FDA 
submission 

project 

H2 16

Re-
imbursement 

project

H2 16

IP Landscape

H2 16

Market 
Access 
Project

Q4 16

Key strategic activities



Episurf has an impressive track record…

21

• When reviewing Episurf, it was 
obvious that the company 
performed very well

– Cash burn is significantly lower 

relative to comparable companies

– Episurf time to 1st CE-marked 

product < 3 years vs. 5.9 years market 

average

Source: The Medical Device Milestone Map, Revital Hirsch, 2013
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Years of business

Med-tech start-ups from inception to 
exit: what are the key mile-stones 

and what are the actual timelines and 
costs?

Revital Hirsch, 2013
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Summary - Why invest in Episurf?

• Episurf is at the forefront of the trend of patient specificity in 
med-tech

• Episurf has a unique and successful solution for a global 
health problem which is putting strains on the healthcare 
economy

– Epioscopy damage marking assessment

– Superior implant products

– Patent and IP portfolio

• Episurf is addressing an enormous and partly un-tapped 
market with a growing proven track-record of clinical results
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Status quo

Episealer 
implant

IR Contact
Pål Ryfors, CFO

pal.ryfors@episurf.com
+46 (0) 709 62 36 69

Presenter
Rosemary Cunningham Thomas, CEO
rosemary@episurf.com
+46 (0) 707 65 58 92

Q&A


