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March – December 2013
Group
»  Income after financial items amounted to SEK –22,856,694 (–). The 

group’s income consists primarily of costs in the parent company 
related to development and marketing activities for the company’s 
controlled product launch. The company has been awarded a grant 
of SEK 2,099,000 from Vinnova, of which SEK 1,664,193 has been 
recognized as revenue, which represents accrued expenses.

»  Number of employees at end of period was 9 (-).

Fourth quarter, October – December 2013
Parent Company
»  Income after financial items amounted to SEK –6,130,763 

(–5,916,563). The company has been awarded a grant of SEK 
2,099,000 from Vinnova, of which SEK 1,664,193 has been 
recognized as revenue, which represents accrued expenses.

»  Earnings per share (weighted average) amounted to SEK –0.78 
(–0.92).

Full year, January – December 2013
Parent Company
»  Income after financial items amounted to SEK –22,842,835 

(–15,769,779). The difference compared to last year is mainly 
due to increased cost related to development and marketing 
activities for the company’s controlled product launch.

»  Number of shares at end of period was 7,953,986 (6,400,000). 
»  Average number of shares was 7,856,064 (6,400,000). 
»  Earnings per share (weighted average) amounted to SEK –2.91 

(–2.46).
»  Shareholders´ equity per share amounted to SEK 9.01 (3.81).
»  Cash and cash equivalents at year-end amounted to MSEK 69 (23)
»  Number of employees at end of period was 9 (6).
»  Equity/assets ratio was 93,8 % (87.4)

Significant events, fourth quarter
»  The second group of surgeons from five orthopaedic clinics in 

four European countries became ready to participate in Episurf 
Medical’s ongoing controlled product launch (CPL).

»  Episurf Medical signed a distribution agreement with the 
Jordanian distributor Elaf Medical Supplies Co. regarding the 
marketing and sale of Episurf Medical’s products in Jordan, 
Saudi Arabia, Kuwait and Croatia. 

»  Episurf Medical filed for CE-certification for Episealer® Troch-
lea, the second commercial product based on the company’s 
personalized implants.

Significant events after the reporting period
»  At an Extraordinary General Meeting it was decided, in accordance 

with the proposal from the Nomination Committee, to expand the 
board with a new member, Robert Charpentier, with the purpose to 
provide the company with significant expertise for the planned list-
ing on the Nasdaq OMX Stockholm main market and the continu-
ing work on the establishment and growth in international markets.

»  Episurf Medical’s management team was expanded with three 
people, Leif Ryd, Per Möller and Jacob Dumky. Thus, the 
management team’s capabilities were strengthened in the areas 
of research and development, sales and marketing, and quality 
and regulatory affairs.

»  The first surgery in Poland was carried out within the controlled 
product launch. The surgery was performed with the desired 
result, by the eminent surgeon Professor Deszczyński and has 
received considerable media interest in Poland.

Other significant events, full year 2013
»  A kick off meeting was conducted with selected surgeons from 

five orthopaedic clinics in northern Europe which initiated the 
controlled product launch of the personalized implant, Episealer® 
Femoral Condyle.

»  Episurf Medical received approval for additional European 
patents by the European Patent Office, EPO, regarding primary 
functions for the company’s personalized implant Episealer®.

»  Episurf Medical received CE-certification for Episealer® Femoral 
Condyle, which was a prerequisite for commercial sale of the 
product in the European market.

»  Three new share issues were conducted and raised a total 
of approximately SEK 75 million before issue costs. One with 
 preferential rights for existing shareholders of approximately 
SEK 20 million, and two with non preferential rights. One directed 
to mainly institutional investors of SEK 50 million, and one 
directed to Rhenman & Partners Fund (Rhenman Healthcare 
Equity L/S) of SEK 5 million.

»  Episurf Medical announced that preparations had been initiated 
for listing the company’s B shares on Nasdaq OMX Stockholm 
main market.

»  Episurf Medical was awarded a grant of SEK 4.2 million by VIN-
NOVA to fund a research and development project on the com-
pany’s knee implant, in collaboration with partners in Europe.

»  Distribution agreements were signed with Biocare Therapeutics 
Sp.zo for the Polish market, and with Swiss OrthoGenix GmbH 
for the Swiss market.
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»  Seven surgeries were carried out in Episurf Medical’s ongoing 
clinical trial, all of the them with desired results. 

Proposed appropriation of the company’s profit/loss
The Board of Directors and the CEO propose that no dividend 
should be paid for the fiscal year 2013-01-01 to 2013-12-31.

Share information
There are two types of shares in Episurf Medical, Class A-shares 
and Class B-shares. Class B-shares are traded on Nasdaq OMX 
First North since August 15, 2015 under the ticker EPIS B. Each 
Class A-share carries three votes, and entitles the holder to three 
votes at the General Meeting and each class B-share carries one 
vote and entitles the holder to one vote at the General Meeting.  
The total number of shares outstanding at the end of the reporting 
period was 7,953,986, of which 2,643,883 were Class A-shares 
and 5,310,103 were Class B-shares.

Owners
The ten largest shareholders in Episurf Medical AB (2013-12-30)
 Number  Capital Votes
Name of shares (%)  (%)
Serendipity Ixora AB 1,868,943 23.5 42.3
SEB, Securities Services 1,810,067 22.8 17.6
Svenska Handelsbanken AB 917,669 11.5 7.2
AB Avanza Bank AB 715,388 9.0 5.5
Swedbank AB 632,317 8.0 7.9
Nordea Bank AB 382,310 4.8 2.9
Aktiebolaget Gile Medicinkonsult  303,399 3.8 4.8
Nordnet Bank AB 272,631 3.4 2.5
Erik Penser Bankaktiebolag 231,876 2.9 1.8
Tindaf AB 198,500 2.5 1.5

Annual General Meeting
The Annual General Meeting for the fiscal year 2013 will be held 
in Stockholm on Tuesday, June 3, 2014. Notice will be provided 
in the form of announcements in the Swedish Official Gazette 
(Post- och Inrikes Tidningar), Dagens Industri and on Episurf 
Medical’s website. 

Nomination Committee
The members of the Nomination Committee for the 2013 AGM 
are Saeid Esmaeilzadeh (chairman of the Board), Ashkan Pouya, 
Michael Rosenlew and Mikael Lönn. Shareholders intending to 
submit proposals to the Nomination Committee can do so via 
e-mail to: ir@episurf.com 

Review
This year-end report has not been reviewed by the company´s 
auditors.

Forthcoming financial information
Interim report January-March 2014: May 9, 2014
Interim report January-June 2014: August 22, 2014
Interim report January-September 2014: November 7, 2014
Year-end report for 2014: February 20, 2015
From April 4, 2014 the annual report will be available on the 
company´s website.

Consolidated financial statement
During the fiscal year Episurf Medical AB has formed three subsid-
iaries in order to streamline its operations, and thus representing a 
group for the first time. From and including the fiscal year 2013, the 
company has decided to prepare its financial statements in accor-
dance with International Financial Reporting Standards (IFRS). The 
2013 annual report will be the first financial report prepared in ac-
cordance with IFRS. The decision is based on the requirements in 
the listing agreement with Nasdaq OMX Stockholm, which include 
that financial reports shall be submitted quarterly and in accordance 
with IFRS. In preparation for this, consolidated financial statement 
has been prepared in the year-end report for 2013, despite the fact 
that the subsidiaries are considered to be of minor importance.

Transactions with closely related parties
Shareholder and board member Leif Ryd received consulting fees 
of SEK 421,000 (96,000) and shareholder and board member 
Jeppe Magusson has received consulting fees of SEK 25,000 
(24,149). The chairman of the Board and board members each 
received a fee of SEK 100,000 to a total of SEK 400,000.

Certified Adviser
Episurf Medical’s Certified Adviser on Nasdaq OMX First North is 
Wildeco Ekonomisk Information AB.

For more information, please contact:
Nina Bake, CEO Episurf Medical AB
Phone: +46 (0) 736-125 563
E-mail: nina.bake@episurf.com
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2013 was a significant year for Episurf Medical. We secured our 
first market approval and commenced our first controlled product 
launch (CPL), thus taking key steps toward becoming a commer-
cial enterprise. 

Year hallmarked by first product launch 
The past year was hallmarked by intense efforts related to the 
initiation of our CPL of the company’s first commercial product – 
Episealer® Femoral Condyle. The pre-launch is being conducted 
in collaboration with a number of prominent orthopaedic sur-
geons, known as Key Opinion Leaders (KOLs), in selected clinics 
in Europe. To date, we have 12 partner clinics and several surgi-
cal procedures have already been conducted. We have received 
positive feedback from the surgeons regarding both user-friend-
liness and treatment results. There is a distinct demand for new 
forms of treatment that are geared toward active individuals with 
joint injuries and preliminary signs of arthritis. 

We have put a great deal of effort into identifying suitable clinics 
and surgeons, providing training programs and participating in 
surgical procedures. We have also simultaneously focused on 
signing contracts with distributors in key markets, as well as 
presenting our treatment method in scientific forums. 

By first introducing our products to leading surgeons, we can cost- 
effectively shore up demand and prepare the market for a broader 
launch. Meanwhile, the products are also being tested under com mer - 
cial but controlled means. We expect to remain in the pre-launch phase 
(CPL) for about one year before initiating a wider launch, during which 
time production will also be scaled up. The launch method is intended 
serve as a benchmark for all of Episurf’s forthcoming products.

Expanding product portfolio
In late 2013, we applied for CE certification for our second commercial 
product, Episealer® Trochlea. We expect to secure approval early 
in the second quarter, after which a CPL will be initiated. Episealer® 
Trochlea serves as a complementary treatment option for injuries 
affecting the actual knee joint itself; an area that is difficult to treat and 
currently lacks any effective treatment methods. In 2014, we also 
expect to be able to apply for CE certification for our third knee-joint 
product, Episealer® Twin. This product is aimed at the treatment of  
more severe cartilage damage that is difficult to access using Episealer® 
Femoral Condyle. The same Epiguide® surgical drilling template and 
web-based μiFidelity® purchasing system can be used for all three 

products. All of the products also share the same target group, which 
substantially reduces launch time since we already have access to the 
leading clinics and surgeons, as well as contracts with distributors.   

Higher rate of recruitment in clinical study
To date, seven patients suffering from early-stage cartilage damage, 
known as pre-arthritis, have undergone surgery in Episurf’s clinical 
study. We achieved the desired results in the surgical procedures and  
in the initial patient follow-up. In 2014, we intend to include additional 
clinics in the aim of increasing the rate of recruitment. Our objective  
is to enlist about 25 patients so that we can use data from the study 
in scientific publications. Data from the study can also be used as 
the basis for an American safety and efficacy study, which is a pre-
requisite for securing market approval in the US at a later stage.

Market focus
We will now continue our efforts to establish Episurf in the 
international markets. We will launch additional products in the 
Episealer® portfolio, build ties with more prominent surgeons who 
can serve as ambassadors for our products, and continue to 
amass a network of distributors and business partners. We are 
continuously working to expand our product portfolio into new 
areas of application in which we foresee an opportunity to apply 
our expertise in personalized treatment technology.

In the aim of galvanizing the company ahead of our market 
ventures and planned listing on the Nasdaq OMX Stockholm, the 
company has expanded its executive management team and the 
Board has added specialist expertise. Three new subsidiaries have 
been launched and we are also conducting our financial reporting 
in accordance with IFRS in preparation for our listing. Furthermore, 
we have made several new recruitments and a marketing and 
sales organisation is under construction. The infusion of capital 
from the completed new share issues ensures that Episurf has 
the financial endurance to expand.  

Stockholm, February 21, 2014

Nina Bake
CEO, Episurf Medical AB

CEO’s COMMENTARY



Episurf Medical AB (publ) | Bokslutskommuniké 2013 | Org.nr 556767-0541 5

Background
Episurf Medical was incorporated in January 2009, having previ-
ously been a subsidiary of Diamorph AB. Episurf Medical is listed on 
Nasdaq OMX First North since August 2011. Since its foundation, 
the company has focused on developing implants and associated 
surgical instruments for the repair of cartilage damage in joints.
Osteoarthritis is the most common knee-disease that breaks down 
cartilage in human joints. Osteoarthritis is a growing  problem. An 
estimated 10 percent of the population in the  Western world over 
the age of 25 suffers from osteoarthritis in any form, which makes 
the presence of the disease more  common than diabetes.
Episurf Medical’s treatment method consists of the personalized 
implant, Episealer®, and the surgical drilling templates Epiguide®. 
Using Episurf Medical’s μiFidelity® system implants can be cost-
effectively adapted to each person’s unique injury for optimum fit 
and minimal intervention.
Vision
Episurf Medical’s vision is to be a pioneer in innovating and in 
providing easy-to-use, effective patient specific treatments for 
people with painful joints.
Mission
We know that all patients are unique; therefore, we make  individually 
customized implants – perfectly personalized for each patient. In doing 
so, we believe that we can improve the outcome for the patients.
Business idea
Episurf Medicals business idea is to develop, manufacture and commer-
cialize solutions for the repair of local cartilage damage in human joints.
Strategy
Episurf Medical’s strategy is to develop and commercialize 
costeffective solutions for repair of local cartilage damages. 
The strategy aims at treating patients suffering from early stage 
 cartilage lesions, in order to allow maximum quality of life as well 
as flexibility for treatment options later in the patients’ lives.
The Episurf Medical method
Every patient is unique. Therefore, Episurf Medical designs patient-
specific implants and surgical instruments specifically manufactured for  
each surgery. Surgeons are provided with kits that are uniquely tailored 
to each patient’s joint anatomy, damage position and size of injury.
Using customized tools during surgery increases the precision of 
the surgical procedure and results in an optimal positioning of the 

implant. The implants and surgical tools are designed prior to the 
surgery based on patient-specific data.
Planned significant milestones in 2014 
»  Application for listing on the Nasdaq OMX Stockholm main 

market, Q2 
»  CE certification for Episealer® Trochlea, Q1-Q2 
»  CPL start (controlled product launch) for Episealer® Trochlea, Q2 
»  CE certification for for another product, Q3-Q4 
»  Enter into additional distribution agreements with emphasis 

Europe, Q2-Q4 
»  Expansion of the company’s sales and marketing organisation, 

Q2-Q3 
»  Completion of patient recruitment for the CPL for Episealer® 

Femoral condyle, Q4
Three main components
The Episurf Medical method has three main components:
»  The Episealer® personalized implant
»  Epiguide®, Episurf Medical’s individualized drill guide
»  The μiFidelity® process, a web-based system that accounts for 

the entire process from imaging of the joint to delivering of the 
customized implant and instruments.

Contract manufacturers are used for all production, providing 
scalability and adequate control over the manufacturing process.
Product development from concept to launch
Episurf Medical’s continued product development is conducted 
according to a model that is tested and proven by the company’s 
first commercial product. The product development process has 
the following phases:
»  Product design and product development
»  Preclinical studies
»  Application for clinical studies
»  Clinical studies or preparation of documentation used to apply 

for marketing approval
»  Application for marketing approval
»  Marketing approval (CE Certification)
»  Controlled product launch to selected orthopaedic surgeons 

and clinics
»  Full-scale commercial product launch.
For more information, please contact:
Nina Bake, CEO Episurf Medical AB
Phone: +46 (0) 736-125 563. E-mail: nina.bake@episurf.com

EPISURF MEDICAL AB (publ.)
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Note: This document has been prepared in both Swedish and English. 
The Swedish version shall govern in case of differences between the two documents.


